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INTRODUCTION 

Crown Fence Company has established, implemented and maintains a written Injury 

and Illness Prevention Program (IIPP) and a copy is maintained at each jobsite location 

and/or the Santa Fe Springs facility.  The requirements for establishing, implementing 

and maintaining an effective written Injury and Illness Prevention Program are contained 

in Title 8 of the California Code of Regulations, Section 3203 (T8CCR3203) and consist 

of the following eight elements: 

 Responsibility 

 Compliance 

 Communication 

 Inspections and Hazard Assessment 

 Accident/Exposure Investigation 

 Hazard Correction 

 Training and Instruction 

 Recordkeeping 

RESPONSIBILITIES 

The Injury and Illness Prevention Program (IIPP) administrator, Lief Nicolaisen (562-
864-5177, lnicolaisen@crownfence.com), has the authority and responsibility for 
implementing the provisions of this program for Crown Fence Company. 
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All managers, supervisors, superintendents, foremen and lead personnel are 
responsible for implementing and maintaining the IIPP in their work areas and for 
answering worker questions about the Program. A copy of this IIPP is available in each 
jobsite location and/or The Santa Fe Springs office. 

COMPLIANCE 

Management is responsible for ensuring that all safety and health policies and 
procedures are clearly communicated and understood by all employees. Supervisors 
and lead personnel are expected to enforce the rules fairly and uniformly. 
 
All employees including managers and supervisors are responsible for complying with 
safe and healthful work practices, for following all directives, policies and procedures, 
and for assisting in maintaining a safe work environment. 
 
Our system of ensuring that all workers comply with these practices and maintain a safe 
work environment includes the following: 

 Informing workers of the provisions of our IIPP;  

 Evaluating the safety performance of all workers;  

 Recognizing employees who perform safe and healthful work practices. This 

recognition is accomplished through a program in which the Operations Manager 

rewards employees for consistently applying superior safety practices.  The 

rewards range from free tickets or giveaway items to verbal recognition at safety 

meetings; 

 Providing training to workers whose safety performance is deficient;  

 Disciplining workers for failure to comply with safe and healthful work practices.   

For any employee who does not follow the safety and health policies the following 

progressive disciplinary actions may be imposed: 

 Should a safety and health violation be noted, the offending employee’s 

supervisor will informally discuss the behavior and/or action with the employee, 

reviewing the potential for hazardous conditions and potentially dangerous 

results as well as what corrective actions shall take place.  Additional retraining 

may also be utilized to ensure employee understanding. 

 A second violation will generate either a formal verbal warning or a written 

reprimand to the employee. 

 A third violation will result in a formal written reprimand or suspension of the 

offending employee without pay.   

 A fourth violation may result in employee termination. 

 Any willful violations may be subject to immediate termination regardless of 

prior disciplinary actions.   
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Other means used to ensure employee compliance with safe and healthful work 

practices include: safety training; accident and incident investigation communication; 

planned and unplanned safety audits; daily job safety inspections; weekly tailgate safety 

meetings, monthly Safety Committee meetings.   

COMMUNICATION 

Effective communication between management, supervision and labor regarding 

occupational safety and health issues is essential to achieving an injury free workplace.  

All managers and supervisors are responsible for communicating with all workers about 

occupational safety and health in a form readily understandable by all workers.  Our 

communication system encourages all workers to inform their managers and 

supervisors about workplace hazards without fear of reprisal.   

The following is our system of communication, designed to facilitate a continuous flow of 

two-way safety and health information: 

 New worker orientation, including a discussion of site-specific safety and health 

policies and procedures. 

 Each new worker shall review the Crown Fence Injury and Illness Prevention 

Program.    

 Job-specific safety and health training is conducted formally in a class 

environment when required and also through daily Job Safety Inspection 

Checklist review and Weekly Tailgate Training sessions conducted at each 

jobsite.    

 Job Safety Inspection checklists filled out daily – before work begins – by the 

foreman/leadman at each jobsite.   

 Effective communication of safety and health concerns between workers and 

supervisors, including language translation where appropriate. 

 Material Safety Data Sheets provided at “Right to Know” stations, in each crew 

truck and whenever a new material is utilized.    

 Posted and distributed safety information.  

 Workers may anonymously inform management about workplace hazards by 

leaving a note in one of two suggestion boxes maintained by Crown Fence 

management.  These boxes are located on the wall adjacent to the restroom of 

the Fabrication Shop and the wall adjacent to the Operations Manager’s office 

next to the time clock.  Workers may also leave an anonymous voicemail on the 

Human Resources Manager’s phone: (562) 864-5177 ext.233.  

The result of any assessment and/or action taken due to an anonymous employee 

suggestion or report will be available through an official posting and/or distributed in 

written form to all affected employees.  The management of Crown Fence Co. 

encourages that safety concerns or ideas be first discussed with supervision.  In the 
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event that satisfactory results are not achieved or fear of reprisal exists, the use of the 

anonymous reporting system is encouraged.   

INSPECTIONS AND HAZARD ASSESSMENT  

Periodic inspections to identify and evaluate workplace hazards shall be performed by 

supervision, management and third parties according to the following schedule: 

 When the IIPP was implemented; 

 When new substances, processes, procedures or equipment which present 

potential new hazards are introduced into the workplace; 

 Daily – Foremen/leadmen are required to complete a Job Safety Inspection 

Checklist   

 Weekly – Foremen/Leadmen are required to conduct weekly tailgate safety 

training;  

 Periodically – Third party audits are conducted on a periodic basis by our 

Insurance Carrier and/or our Insurance Broker;  

 Regularly – The Operations Manager, Superintendent and/or Safety 

Administrator conduct regular jobsite inspections; 

 When occupational injuries or illnesses occur;  

 When new, previously unidentified hazards are recognized;  

 When an employee is assigned a task that he/she is not familiar with; 

 Whenever workplace conditions warrant an inspection. 

Periodic inspections consist of identification and evaluation of workplace hazards 

utilizing applicable sections of the Job Safety Inspection Checklist, inspection forms 

and/or any other effective means to identify and evaluate workplace hazards.    

ACCIDENT/EXPOSURE INVESTIGATIONS 

Investigation of workplace accidents, hazardous substance exposures and near-

accidents will be performed by supervision and management in collaboration with the 

affected employee and or site supervisor and will include: 

 Visiting the accident scene as soon as, and whenever, practicable;  

 Identifying and nterviewing affected workers and witnesses;  

 Examining the workplace for factors associated with the accident/exposure/near-

accident;  

 Determining the causes of the accident/exposure/near-accident;  

 Taking corrective action to prevent the accident/exposure/near-accident from 

recurring; and,  
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 Recording the findings and corrective actions taken on the annual incident log 

and if needed, the OSHA 300 log, based on the information gathered from the 

investigation process; 

 Claims reporting and processing; 

 Drug and alcohol testing if appropriate; 

 Executive staff review. 

HAZARD CORRECTION 

Unsafe or unhealthy work conditions, practices or procedures at our work facilities shall 

be corrected in a timely manner based on the severity of the hazards and according to 

the following procedures: 

 When observed or discovered any hazardous situation shall be immediately 

reported to a supervisor;  

 When an imminent hazard exists which cannot be immediately abated without 

endangering employee(s) and/or property, we will remove all exposed workers 

from the area except those necessary to correct the existing condition (within 

safe working conditions). Workers necessary to correct the hazardous condition 

shall be provided with the necessary PPE or other protection;   

 All such actions taken and dates they are completed shall be documented on the 

appropriate form.   

 Only trained and authorized employees shall make required corrections to 

potential hazards. 

TRAINING  

 
All workers, including management, supervisors, and lead personnel shall have training 
and instruction on general and job-specific safety and health practices. Training and 
instruction shall be provided as follows:  

 When the IIPP was first established;  

 To all new workers;  

 To all workers given new job assignments for which training has not previously 

provided;  

 Whenever new substances, processes, procedures or equipment are introduced 

to the workplace and represent a new hazard;  

 Whenever we become aware of a new or previously unrecognized hazard;  

 To supervisors to familiarize them with the safety and health hazards to which 

workers under their immediate direction and control may be exposed; and  

 To all workers with respect to hazards specific to each employee's job 

assignment. 
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General workplace safety and health practices include, but are not limited to the 

following: 

 Explanation of our Injury and Illness Prevention Plan, emergency action plans, 

fire prevention plans and existing measures in place for reporting unsafe 

conditions, practices, injuries and when additional instruction is needed; 

 Use of appropriate clothing, including gloves, footwear, hard hats, eye protection 

and additional personal protective equipment as needed; 

 Availability of toilet, hand-washing, and drinking water facilities;  

 Provisions for medical services and first aid including emergency procedures;  

 Proper housekeeping, such as keeping stairways and isles clear, work areas 

neat and orderly, and prompt cleanup of spills; 

 Prohibiting horseplay, scuffling, or other acts that adversely influence safety;  

 Proper storage to prevent stacking goods in an unstable manner and storing 

materials against doors, exits, fire extinguishing equipment and electrical panels; 

 Information about chemical hazards to which employees could be exposed and 

other hazard communication program information; 

 Prevention of musculoskeletal disorders, through proper lifting techniques; 

 Proper food and beverage storage to prevent items from becoming contaminated 

in the workplace. 

In addition, Crown Fence Co. provides specific instructions to all employees regarding 

hazards unique to their job assignment to the extent that such information was not 

already covered in previous training.   

The Safety Director or designee shall ensure that supervisors receive training to 

familiarize themselves with the safety and health hazards to which workers under their 

immediate direction and control may be exposed.  New worker training is to be done by 

the safety director or a competent manager/superintend/foreman.  No worker is allowed 

to work before training is completed.  

RECORDKEEPING 

The Safety Director or designee shall keep documentation of safety and health related 

training attended by each employee, including employee name, training dates, training 

subject and training instructors.   

The Safety Director or designee shall maintain the Log of Work-Related Injuries and 

Illnesses (Form 300, 300A and 301) to classify work related injuries and illnesses and to 

note the extent and severity of each case.  The Form 300A (Summary) must be posted 

by February 1st of the year following the year covered by the form and it shall stay 

posted until April 30th of that year.   

The above documentation shall be retained for a minimum of three years.   


